
 

 
 

EXHIBIT: GOALS & CHALLENGES 

 

GOALS 

 

1. Be a trusted source of information 

We want to be a trusted source for information on how and why to participate in New 

York City elections, especially now, at a time of widespread uncertainty and rapid 

change. In 2021, we will also be leading a proactive campaign to help voters adapt to a 

planned change in city elections: the introduction of ranked choice voting, which will 

first be used in NYC’s June 2021 primary election. 

 

2. The 20K in 2020 initiative 

In New York City, 1.7 million citizens—one out of four citizens citywide—are 

naturalized. Neighborhoods with large immigrant populations have historically had low 

rates of voter participation. We are working with community partners in key 

neighborhoods with immigrant communities and persistently low turnout, to ensure that 

immigrant New Yorkers are better represented in our electorate. We will engage 20,000 

potential voters in these neighborhoods to empower them to vote for the first time in 

2020, and then retain 15-25% of those first-time voters in 2021. 

 

3. Doubling youth voter turnout in 2021 (We Power NYC) 

In the last mayoral election, the turnout rate for young voters was only 13.5%.  New York 

City voters under 30 participate in presidential elections at nearly the same rate as voters 

overall. But their participation in local elections is far lower than other age groups. We 

will aim to double youth turnout in the next mayoral election through the launch of a 

citywide youth-centered campaign that will engage young voters through events and 

content, influencer development, and digital strategies. 

 

 

CHALLENGES 

 

The CFB and NYC Votes face a variety of challenges that a new brand strategy and 

identity will help address. These include: 

 

Macro & Situational 

• Trust in government, including elections, is under threat  according to recent 

studies. The same groups that are underrepresented in the electorate (people of color, 

younger adults) report lower levels of trust in government. 

 

• The coronavirus pandemic has raised significant concerns about the safety of 

voting and substantially impacted NYC’s economy. But it’s also meant that voters are 

https://www.pewresearch.org/fact-tank/2019/07/22/key-findings-about-americans-declining-trust-in-government-and-each-other/
https://www.usnews.com/news/elections/articles/2020-02-13/majority-of-americans-dont-trust-elections-poll


seeing—perhaps more than ever before—the impact that government and elected leaders 

can have on their daily lives. We don’t yet know how this will impact voter turnout. 

 

• Citizens have concerns about the influence and impact of money in politics, but 

awareness and understanding of CFB’s matching funds and campaign finance programs 

is low. Talking about a multimillion-dollar, tax-funded program in a time of economic 

distress is challenging. 

 

Voting 

• While New York City has fairly high levels of voter registration (over 80%), the 

city frequently has low levels of voter turnout (under 50%), particularly in local elections 

(25% or less). 

 

• Turnout is uneven and varies across demographic groups, as discussed above, 

leading to a voting population that does not fully mirror the city’s citizens. We strive to 

correct this. 

 

• New York is unique. Some “Get Out the Vote” (GOTV) and engagement tactics 

that work well in other areas, like door-knocking, phone calls, or registering through the 

DMV, may not translate here. We are an incredibly diverse city, with 100+ languages 

spoken and a more diverse electorate than most other markets; finding a single message 

that resonates with all New Yorkers can be challenging. And the media market is 

crowded. New Yorkers are tough to impress and reach through traditional tactics. 

 

CFB Identity & Positioning 

• At present, the New York City Campaign Finance Board and NYC Votes 

identities do not have a clear relationship or architecture, either strategically or 

graphically, and there are no extant brand guidelines other than logo files and the design 

of past materials to inform the consistent use and application of the brands, particularly 

by external firms. 

 

• CFB is not the only city agency or organization that provides information on 

voting and elections in New York City; the Board of Elections (which recently launched 

www.vote.nyc, potentially introducing confusion with our property www.voting.nyc) and 

Democracy NYC are other city agencies that regularly sponsor public-facing voter 

engagement campaigns, and there are many nonprofits who strive to empower voters. All 

have a role to play. However, voters may be confused about which organization to turn to 

for information, in which situation, and their associations and perceptions – good or bad – 

may be easily transferred from one group to others. 

 

• The CFB engages in voter education and engagement, but the Board of Elections 

is responsible for administering elections, in compliance with New York State Election 

Law. This means that the CFB is often communicating with voters about processes and 

policies that the CFB does not create or control (e.g. how to register to vote, location of 

poll sites, etc.). This distinction can be confusing or frustrating to voters, especially those 

who are seeking solutions or changes, not just explanations of current policy.  

http://www.vote.nyc/
http://www.voting.nyc/

